
Team aligned around

strategic pivot

Action plan agreed

Workshop sponsor

valued the outputs of the

creative primer to share

with the exec team

SUCCESSES

Rapidly shifting external

context driving need for

updated strategic plan

CHALLENGES

FACILITATING A

LITHIUM MINING

EXPLORATION

STRATEGY PIVOT

Exploring perceptions of current organisational

context using rich pictures

Review of current external context

Capture of what’s ‘front of mind’, and team

strengths & weaknesses

Creative priming using reverse brainstorming

Creation of both a ‘bottom-up’ and ‘top-down’

versions of future strategy, using framework of a

business model canvas & ‘postcard from the future’

Review of current exploration strategy and

facilitating agreement on pivot

Capturing reflections and defining next steps

2 - D A Y  S E S S I O N  D E S I G N

In-person team connection - team based across states

Gaining deeper insight into internal business and

external context

Exploration of strategic possibilities

Alignment on work plans for exploration &

devlopement

W O R K S H O P  O B J E C T I V E S

"You did a great job facilitating under difficult

circumstances where we had to take the team through

the change process at the same time. We achieved the

desired outcomes – to align the team and pivot thinking

towards large discoveries and prioritised study focus"

Pierre Malan, Executive General Manager, Exploration

& Development

Team aligned and strategic planning pivoted:

 R E S U L T S  D E L I V E R E D  

A T  A  G L A N C E

REBECCA SPEIRS
Adapt & Improve Consu l t ing

“For over 20 years I’ve helped

household name organisations

across Australasia and the UK

make smarter decisions,

faster, and drive change.

Work with me to get clarity

and consensus on a pragmatic

way forward.”

http://www.adaptandimprove.com.au/


Established team support for

using estimates

Rapid shared understanding

achieved

Objectives met in one day

SUCCESSES

Mining experts used to

working with precise data

rather than estimates

Synthesis of a range of data

required to make decisions

CHALLENGES

FACILITATING

DECISIONING ON

MINE SEQUENCING

ACROSS A PROVINCE

Eliciting ‘directionally correct’ assumptions on

the ore bodies, timelines, and infrastructure

requirements for each mine

In parallel, creating a ‘mud map’ of the province

to design infrastructure such as haulage routes

Calculating lead times for each mine and

creating a ‘rough and ready’ mine sequencing

plan

Concluding on the question of approvals

timeframes and reflecting on insights

1 - D A Y  S E S S I O N  D E S I G N

Accelerating information and assumptions

capture from mining experts

Agreeing mine sequencing across a province

Identifying potential for approvals bottlnecks

W O R K S H O P  O B J E C T I V E S

 R E S U L T S  D E L I V E R E D  

A T  A  G L A N C E

REBECCA SPEIRS
Adapt & Improve Consu l t ing

“For over 20 years I’ve helped

household name organisations

across Australasia and the UK

make smarter decisions,

faster, and drive change.

Work with me to get clarity

and consensus on a pragmatic

way forward.”

The large ‘mud map’, enabled rapid shared

understanding of significant geological and

geographical factors, insights, and constraints,

including rivers and heritage sites

Capture of ‘directionally correct’ assumptions in a

simple table enabled fast calculation of mine

stage timelines, which, in turn, facilitated rapid

decionsing on pragmatic sequencing and showed

approvals were unlikely to be a bottleneck

The workshop laid the groundwork for future

success by identifying insights and questions to

be answered, along with a clear action plan.

http://www.adaptandimprove.com.au/

